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Not everyone will want to rush back
to your office the minute it reopens.
Here are a few things to consider as
you decide whether to extend a
work-from-home option beyond the
immediate COVID-19 emergency.

There’s an obvious question being asked at the moment by many
organizations that sent people home to work two months ago:
Should we let all (or at least some) of these newly remote

workers stay remote?

Some people thrive working in an office environment and may
be eager to return. Many others may find the flexibility of
working in a place where they feel comfortable and safe difficult
to give up. As you start to think through your plan for reopening
your office, here are some considerations that could influence

your decisions about ongoing remote work:

Some employees like working from home more than others.
The response to remote work varies: Some employees love it,

while others can’t wait to get back to the office. But those who

like it really like it: In a recent Gallup poll, 59 percent of

respondents said they’ll likely want to work remotely more often
after the current crisis is over. “These fans of online work worry
that they—and the country itself—will lose important benefits
discovered during this unprecedented experiment in mass

remote work,” Maria Cramer and Mihir Zaveri wrote for the New

York Times. “People who have never liked schmoozing with

colleagues have found new heights of productivity away from

meetings and office chitchat.”

People working at home are only slightly less productive. A

recent study [PDF] from the research and services firm Valoir

found a 1 percent decrease in productivity, on average, among
remote employees, and a 2 percent decrease among employees
with children. Those who worked without anyone else in the
house were 3 percent less productive. What's behind the modest
decrease? The Valoir report suggests that it’s social media, which
may distract workers as much as two hours a day. But they tend
to be spending more time at their desks to make up for it, about
9.75 hours per day. And the report notes that distractions would
be an issue at the office as well. “Many workers said that remote
work enabled them to reduce day-to-day distractions around the
office including boss and coworker interruptions,” the report

stated.

Long-term remote work will require long-term
adjustments by workers and employers. Making remote work

permanent will require some mindset and policy shifts, writes

Forbes contributor Enrique Dans. “For workers, it means

understanding that the future will not simply involve balancing
a laptop on your knees while sitting at the sofa, or clearing a
space at the kitchen table, but redesigning the home to allocate
an area to work, or not assuming, for example, that children will
always be home,” Dans writes. “For companies, it involves
creating appropriate methodologies, using certain technologies
—not necessarily those made under pressure at the beginning of
confinement proves to be the best option—launching training
for the workforce, or even considering covering some of the
costs involved, from connectivity to the necessary

infrastructure, which can go beyond just a laptop.”

SHARE THIS ARTICLE

1 0 iN Share [V Email Print

SUBSCRIBE TO OUR DAILY NEWSLETTER

Enter yvour email to start »

YOU MAY ALSO LIKE

STUDIES DAILY BUZZ. 1- HOW )
HIGHLIGHT 7 INSTAGRAM " ASSOCIATIONS
MENTAL HEALTH BOOSTS ITS CAN LEVERAGE
EFFECTS OF MODERATION AN
COVID-19 CRISIS CAPABILITIES UNPRECEDENTED
DIGITAL
MARKETING
DECLINE

GRMMEHTS

Home All Topics Newsletter

BUBSCRIBE 1O
Topics Leadership Magazine ASSOCIATIONS

NOW

Blogs Meetings

Magazine Membership Advertise With Us

Newsletter Money & Business Contact Us 3 @ASSOCIATIONSNOW
Technology Sitemap f /ASSOCIATIONSNOW

Privacy Policy iIn /ASSOCIATIONS-NOW

N\ /FEED


https://getfireshot.com/pdf_aHR0cHM6Ly90d2l0dGVyLmNvbS9hc3NvY2lhdGlvbnNub3c=
https://getfireshot.com/pdf_aHR0cHM6Ly9mYWNlYm9vay5jb20vYXNzb2NpYXRpb25zbm93
https://getfireshot.com/pdf_aHR0cHM6Ly93d3cubGlua2VkaW4uY29tL2dyb3Vwcy9Bc3NvY2lhdGlvbnMtTm93LTQ2MjgyODQ=
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL25ld3NsZXR0ZXIv
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tLw==
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL3RvcGljcy9hbGwv
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL2Jsb2dzL2FsbA==
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL21hZ2F6aW5lLw==
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL25ld3NsZXR0ZXIv
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL3RvcGljcy9icmFuZGNvbm5lY3Rpb24=
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL2F1dGhvci9lcm5pZXNtaXRoLw==
https://getfireshot.com/pdf_aHR0cHM6Ly9jYXJlZXJocS5hc2FlY2VudGVyLm9yZy9qb2JzL3htbC8xMzU0MTA1My9zci1tYW5hZ2VyLWJ1c2luZXNzLWRhdGEtaW50ZWxsaWdlbmNl
https://getfireshot.com/pdf_aHR0cHM6Ly9jYXJlZXJocS5hc2FlY2VudGVyLm9yZy9qb2JzL3htbC8xMzYwMDIwMy9kaXJlY3Rvci1vZi1jb21tdW5pY2F0aW9ucy1hbmQtbWFya2V0aW5n
https://getfireshot.com/pdf_aHR0cHM6Ly9jYXJlZXJocS5hc2FlY2VudGVyLm9yZy9qb2JzL3htbC8xMzU5Nzk3NC9tYXJrZXRpbmctYW5kLXNwb25zb3JzaGlwLWFkbWluaXN0cmF0b3I=
https://getfireshot.com/pdf_aHR0cHM6Ly93d3cuYXNzb2NpYXRpb25jYXJlZXJocS5vcmcv
https://getfireshot.com/pdf_aHR0cHM6Ly9uZXdzLmdhbGx1cC5jb20vcG9sbC8zMDY2OTUvd29ya2Vycy1kaXNjb3ZlcmluZy1hZmZpbml0eS1yZW1vdGUtd29yay5hc3B4
https://getfireshot.com/pdf_aHR0cHM6Ly9uZXdzLmdhbGx1cC5jb20vcG9sbC8zMDY2OTUvd29ya2Vycy1kaXNjb3ZlcmluZy1hZmZpbml0eS1yZW1vdGUtd29yay5hc3B4
https://getfireshot.com/pdf_aHR0cHM6Ly93d3cubnl0aW1lcy5jb20vMjAyMC8wNS8wNS9idXNpbmVzcy9wYW5kZW1pYy13b3JrLWZyb20taG9tZS1jb3JvbmF2aXJ1cy5odG1s
https://getfireshot.com/pdf_aHR0cHM6Ly93d3cubnl0aW1lcy5jb20vMjAyMC8wNS8wNS9idXNpbmVzcy9wYW5kZW1pYy13b3JrLWZyb20taG9tZS1jb3JvbmF2aXJ1cy5odG1s
https://getfireshot.com/pdf_aHR0cHM6Ly9zdGF0aWMxLnNxdWFyZXNwYWNlLmNvbS9zdGF0aWMvNWRiOGE0OTk1NjMwYzYyMzhjYmI0YzI2L3QvNWViMzExN2M2NmYzMDc3ZDI5ODkxZWVjLzE1ODg3OTM3MjY1NTEvVmFsb2lyK1JlcG9ydCstK1RoZStyZWFsK3Byb2R1Y3Rpdml0eStpbXBhY3Qrb2YrcmVtb3RlK3dvcmsucGRm
https://getfireshot.com/pdf_aHR0cHM6Ly93d3cuZm9yYmVzLmNvbS9zaXRlcy9lbnJpcXVlZGFucy8yMDIwLzA1LzEwL3dvcmtpbmctZnJvbS1ob21lLWl0cy10aW1lLXRvLWhhdmUtdGhlLWNvbnZlcnNhdGlvbi1hYm91dC13aGF0cy1yZWFsbHlpbnZvbHZlZC8jMjhkOWZmZDY3NGM1
https://getfireshot.com/pdf_aHR0cHM6Ly93d3cuZm9yYmVzLmNvbS9zaXRlcy9lbnJpcXVlZGFucy8yMDIwLzA1LzEwL3dvcmtpbmctZnJvbS1ob21lLWl0cy10aW1lLXRvLWhhdmUtdGhlLWNvbnZlcnNhdGlvbi1hYm91dC13aGF0cy1yZWFsbHlpbnZvbHZlZC8jMjhkOWZmZDY3NGM1
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tLzIwMjAvMDUvc3R1ZGllcy1oaWdobGlnaHQtcG90ZW50aWFsLWZvci1tZW50YWwtaGVhbHRoLWlzc3Vlcy1kdXJpbmctY292aWQtMTktY3Jpc2lzLw==
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tLzIwMjAvMDUvZGFpbHktYnV6ei1pbnN0YWdyYW0tYm9vc3RzLWl0cy1tb2RlcmF0aW9uLWNhcGFiaWxpdGllcy8=
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tLzIwMjAvMDUvYXNzb2NpYXRpb25zLXVucHJlY2VkZW50ZWQtZGVjbGluZS1kaWdpdGFsLW1hcmtldGluZy1zcGVuZGluZy8=
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tLw==
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL3RvcGljcy9hbGwv
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL2Jsb2dzLw==
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL21hZ2F6aW5lLw==
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL25ld3NsZXR0ZXIv
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL3RvcGljcy9hbGwv
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL3RvcGljcy9sZWFkZXJzaGlwLw==
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL3RvcGljcy9tZWV0aW5ncy8=
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL3RvcGljcy9tZW1iZXJzaGlwLw==
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL3RvcGljcy9tb25leS1idXNpbmVzcy8=
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL3RvcGljcy90ZWNobm9sb2d5Lw==
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL25ld3NsZXR0ZXIv
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL3N1YnNjcmliZS8=
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL2FkdmVydGlzZS8=
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL2NvbnRhY3QtdXMv
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL3NpdGVtYXAv
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL3BvbGljaWVzP3BvbGljeT1wcml2YWN5
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL21hZ2F6aW5lL3N1YnNjcmliZS8=
https://getfireshot.com/pdf_aHR0cHM6Ly90d2l0dGVyLmNvbS9hc3NvY2lhdGlvbnNub3c=
https://getfireshot.com/pdf_aHR0cHM6Ly9mYWNlYm9vay5jb20vYXNzb2NpYXRpb25zbm93
https://getfireshot.com/pdf_aHR0cHM6Ly93d3cubGlua2VkaW4uY29tL2dyb3Vwcy9Bc3NvY2lhdGlvbnMtTm93LTQ2MjgyODQ=
https://getfireshot.com/pdf_aHR0cHM6Ly9hc3NvY2lhdGlvbnNub3cuY29tL2ZlZWQ=

