
 

DO EAT! 
Do Eat! is a chain of cafeterias in Madrid, founded 
by Diego Pérez Crespo, an Spanish lawyer 
turned entrepreneur, and his partner, Jaime 
Arteaga.

Besides their main location in María de Molina 18, 
right in front of the original buildings of the 
prestigious IE Business School, the company has 
eight other locations in Madrid, three of them 
strategically located in the cafeteria of the 

recently opened Google Campus in Madrid, another one in the basement of María de 
Molina 31, one of the largest buildings in the IE University urban campus, and a third 
one on the iconic Innovation Center of BBVA in Plaza de Santa Barbara. The founder, 
Diego, thinks the brand could benefit from being associated with companies such as 
Google, IE Business School or BBVA, given the strong entrepreneurial and 
international ambiance surrounding its locations. 

The company started by trying to adapt to the extremely diverse and multinational 
environment in María de Molina, and has struggled to keep that element as part of its 
culture: all the personnel is at least bilingual in Spanish and English, the service 
standards try to resemble the American way, and the decoration and the menu could 
easily look like a place at The Village in NYC. 

Even though Diego has a good relationship with technology (e.g., Do Eat! was one of 
the first places in Madrid accepting bitcoins, way before they were widely known by the 
general public), so far, he has not been able to do much regarding the presence of his 
company in the social web. In general terms, he thinks a social media strategy could be 
positive and he might even be willing to devote some resources to that. The cafeterias 
are successful, but he thinks they are seen by many as a commodity among the 
handful of options nearby. The decision to stay in Do Eat! or a competitor usually 
depends on the level of occupation, which follows a very easily recognizable daily 
pattern. 

In the current scenario, Diego would like your advice in the following issues:  

• Would you recommend a social media strategy for Do Eat!? Does it make sense? 
What would be the main goal or the potential benefits of such an strategy, if any? 

• In case the owner decided to pursue a social media strategy, what type of actions 
would you recommend? Using which tools? Please put together a brief bullet list 
with the first actions you would recommend for Do Eat!, and try to provide some 
ideas on its potential and dimensions. 

• Besides the specific tools, what other elements would you consider important or 
strategic in such an strategy? 

  

As soon as you finish (max. 2 pages, soft limit), please submit it using your 
Assignments tab in the Campus. 
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http://www.doeat.es/
https://www.linkedin.com/pub/diego-perez-crespo/16/761/544/en
https://www.linkedin.com/pub/jaime-arteaga-maestre/75/439/298/en
https://www.linkedin.com/pub/jaime-arteaga-maestre/75/439/298/en
http://www.doeat.es/nuestros-locales
https://www.campus.co/madrid/en
https://www.google.es/maps/@40.437668,-3.682491,3a,75y,359.27h,84.22t/data=!3m6!1e1!3m4!1sRJQFXeIMUFilJo_-sy91Lw!2e0!7i13312!8i6656!6m1!1e1?hl=en
https://www.google.es/maps/@40.437668,-3.682491,3a,75y,359.27h,84.22t/data=!3m6!1e1!3m4!1sRJQFXeIMUFilJo_-sy91Lw!2e0!7i13312!8i6656!6m1!1e1?hl=en
https://openspace.bbva.com/en/
https://www.facebook.com/DoEatRestaurant

